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,Q WKH DUHDRI1DSOHV VXFK D VWUDWHJ\KDVEHHQ FRQVROLGDWHG LQ WKH3,8(XURSDSURJUDPZKHUH WKHSRO\FHQWULF
IUDPHZRUNFKRVHQE\WKHUHJLRQDOWHUULWRULDOSODQQLQJKDVPHDQWWKDWWKHVRFDOOHGPHGLXPVL]HGFLWLHVHPHUJHIURP
WKHLUSHULSKHUDOFRQGLWLRQWREHFRQVLGHUHGSROHVVXSSRUWLQJORFDOGHYHORSPHQWDQGFRPSHWLWLYHQHVV5RVVL
7KH8UEDQ,QWHJUDWLRQ3URJUDP³3,8(XURSD´DLPVWRVLJQLILFDQWO\FKDQJHWKHOLYLQJFRQGLWLRQVRI&DPSDQLD¶V
WRZQVLPSURYLQJWKHLUDWWUDFWLYHQHVVLQRUGHUWRWXUQWKHPLQWRSROHVRIWKHUHJLRQDOQHWZRUNIRUFRPSHWLWLYHQHVV
:LWKWKHH[FHSWLRQRI1DSOHVZKRVHLQWHJUDWLRQVHHPVPRUHUHODWHGWRDFRPSURPLVHVROXWLRQUDWKHUWKDQJHQXLQH
FRQVLVWHQF\ZLWKWKHSURJUDPWKHDFWLRQKDVLQYROYHGDOOFRPPXQLWLHVZLWKDWOHDVWLQKDELWDQWVWKDWXQOHVV
WKHSURYLQFLDOFDSLWDOVDUHDOOLQFOXGHGLQWKHFXUUHQWSHULPHWHURIWKHQHZO\IRUPHGPHWURSROLWDQFLW\7KHSURJUDP
FRUUHVSRQGVWRDQDGYDQFHGH[SHULPHQWRIGHFHQWUDOL]DWLRQRI6WUXFWXUDO)XQGVPDQDJHPHQWWRPHGLXPVL]HGFLWLHV
$OWKRXJK LW LV GHEDWDEOHZKHWKHU WKHVH FLWLHV DFWXDOO\ FRUUHVSRQG WR VWUDWHJLF FHQWUHV RI GHYHORSPHQW DQG KRZ
IXQGHG SURMHFWV IXOO\ FRUUHVSRQG WR WKH VDPH SXUSRVH 0RFFLD 	 6JREER D ZH FDQQRW GHQ\ WKH SRVLWLYH
GHYHORSPHQWVRIWKHUHJLRQDOFRQVXOWDWLRQWDEOHZKHUHWKH\FDPHIDFHWRIDFH&DPSDQLD¶VFLWLHVHYROYLQJLQWKH
SODQQLQJ SURFHVV WKDQNV WR WKH LQWHUDFWLRQ DULVHQ $QRWKHU TXDOLW\ RI WKH SURJUDP LV LWV HVWDEOLVKHG SURFHGXUH
DFFRUGLQJWRDVHTXHQFHRIVWDJHVLQZKLFKWKH\DUHLQWXUQLQYROYHGGLIIHUHQWORFDODXWKRULWLHV7KLVLVWRRYHUFRPH
WKH IDLOXUH WKDW W\SLFDOO\ FKDUDFWHUL]HV WKH SURFHVVHV WKDW UHTXLUH WKH SURDFWLYH DQG FROODERUDWLYH SDUWLFLSDWLRQ RI
VHYHUDOVWDNHKROGHUV


)LJ:DWHUIURQWRI&DVWHOODPPDUHGL6WDELDLQGXVWULDOZDUHKRXVHVDORQJYLD'H*DVSHUL
)LQDOO\WKHDSSURDFKWKDWGLVWLQJXLVKHVWKH3,8(XURSDSODQVWRWDLORUVROXWLRQVDQGSURMHFWVWRWKHFKDUDFWHULVWLFV
RIHDFKWHUULWRU\E\H[WUDFWLQJDQGDJJUHJDWLQJSUHIHUHQFHVDQGNQRZOHGJHRIORFDODFWRUV%DUFDEXWDOVRWKH
UHVSHFW RI VRPH IXQGDPHQWDO UXOHV WUDQVWHUULWRULDO WR LQQRYDWH ORFDO LQVWLWXWLRQV DFFRUGLQJ WR WKH SULQFLSOHV
HVWDEOLVKHGDW(XURSHDQOHYHO WRXVHFULWHULDDQGHYDOXDWLRQPHWULFVXQLYHUVDOO\UHFRJQL]HGDQGDEOHWRGHYHORSDQ
RQJRLQJ GHEDWH RQ WKH UHVXOWV WR WU\ WR RYHUFRPH LQHTXDOLWLHV LQ IDYRU RI DFWLRQV HIIHFWLYHO\ LQFOXVLYH *XDULQL

7KLVDUWLFOHLVDQDFFRXQWRIUHVHDUFKRQWKLVVXEMHFWFDUULHGRXWDWWKH8QLYHUVLW\RI1DSOHVWKDQNVWRDVFLHQWLILF
FRRSHUDWLRQDJUHHPHQWZLWKWKHPXQLFLSDOLW\RI&DVWHOODPPDUHGL6WDELDDLPHGDWVXSSRUWLQJORFDOFRPPXQLW\LQWKH
SURJUDP3,8(XURSDHVSHFLDOO\IRUWKHUHJHQHUDWLRQRIWKHFLW\ZDWHUIURQW
7KHSURMHFW
VUHVXOWVZHUHVRPHZKDWOLPLWHGDVIRUFHIXOO\HPHUJHGWKHGLIILFXOW\DQGGLVWUXVWZLWKZKLFK\RXDUH
IRUFHGWRIDFHXSLQFHUWDLQUHJLRQVLQDFFHSWDQFHRIPRGHUQDQGLQFOXVLYHUXOHV0DQJRQL	6JREER
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7KH3,8(XURSDSURJUDPRI&DVWHOODPPDUHGL6WDELD
7KHUHVHDUFKFRRUGLQDWRUSURI)'0RFFLDLQZKLFK,SDUWLFLSDWHGIRUWKHXUEDQGHVLJQDQGSROLFLHVVXSSRUW
FRYHUHG WKHZDWHUIURQWRI&DVWHOODPPDUHZKLFK IRU D ORQJSDUW LV WRGD\ DGHSULYHG DUHDGXH WR WKHSUHVHQFHRI
PDQ\GHFRPPLVVLRQHGLQGXVWULDOZDUHKRXVHVGLUHFWO\EXLOWRQWKHEHDFKILJ:KHQWKH\ZHUHGHVLJQHGWKLVSDUW
RIWKHFRDVWZDVIDUIURPWKHFLW\FORVHKRZHYHUZLWKWKH7RUUH$QQXQ]LDWDFRVWVWKDWDGHYHORSPHQWSROLF\EDVHG
RQKHDY\LQGXVWU\KDGHDUPDUNHGIRUSURGXFWLYHSXUSRVHV,QWKHPLGGOHWKHPRXWKRI6DUQRULYHU


)LJ:DWHU¶VNLRVNV³$FTXDGHOOD0DGRQQD´LQVWDOOHGDORQJOHSRUWEDVLQ
,QWKLVSHUVSHFWLYHRIGHQLDORIWKHUHODWLRQVKLSZLWKWKHQDWXUDOWHUULWRU\LQZKLFKWKHVHDLVRQO\DUHVRXUFHIRU
ZDVWHGLVSRVLQJDQGWKHLQKHUHQWWRXULVWSRWHQWLDORIWKHSODFHVRQHRIWKHWKUHDWVWREHUHVLVWHGWKHIUHHVSDFHVOHIW
E\ LQGXVWULDO ZDUHKRXVHV DUH RFFXSLHG E\ SXEOLF KRXVLQJ RU DQRQ\PRXV SULYDWH EXLOGLQJV 6JREER  7KH
IDLOXUHRIDQLQGXVWULDOL]DWLRQSODQEDVHGRQWKHVWHHOLQGXVWU\DQGZKRVHRQO\UHDOH[DPSOHRISODFHEDVHGVWUDWHJ\LV
LQVRPHHSLVRGHRIIRRGLQGXVWU\UHODWHGWRDJULFXOWXUDOSURGXFWLRQRI1RFHUD6DUQRSODLQKDVOHIWEXLOGLQJVNHOHWRQV
DQGDGHHSVRFLDOPDODLVH)ORUD	$UEROLQR


)LJ7KHZDWHU¶VNLRVNVDUHDSODQQHGWUDQVIRUPDWLRQ
)RUWKHVHDUHDVEHFRPHREVROHWHEHFDXVHRIWKHGHYHORSPHQWRIPDULWLPHWUDQVSRUWWHFKQRORJLHVDQGEHFDXVHRI
WKH ZRUOG UHGLVWULEXWLRQ RI LQGXVWULDO DFWLYLWLHV $O 1DLE  WKH ERWWRPXS H[SHULHQFH RI 3,8 (XURSD FRXOG
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UHSUHVHQWDQLQQRYDWLYHDSSURDFKJLYLQJVRPHKRSHFRPSDUHGWRWKHUHFLGLYLVWIDLOXUHZKLFKDEOLQGDQGLGHRORJLFDO
VWUDWHJ\RIFRQILUPLQJWKHLQGXVWULDOGHYHORSPHQWKDGFRQGHPQHG7RUUH$QQXQ]LDWD9LDWL
7KH0XQLFLSDOLW\UHVSRQGVWRWKHFKDOOHQJHRIWKHSURJUDPZLWKDQH[FHSWLRQDOHIIHFWLYHQHVVFUHDWLQJDVSHFLDO
RIILFHLQZKLFKFRQFHQWUDWHVDOOWKHEHVWDYDLODEOHH[SHUWLVH5DSLGO\LWLVWKHQRXWOLQHGWKHVWUDWHJ\RILQWHUYHQWLRQ
DQGUHDFKHGDJUHHPHQWZLWKVHYHUDOORFDOERGLHVLQYROYHG7KHFRQVHTXHQWDFWLRQVDUHUHSRUWHGRQDSODQZKHUHWKH
WHUULWRU\LQYROYHGLQWKHSURJUDPLVGLYLGHGLQWZRZRUNVSDFHVDQGVKDUHGZLWKWKHSRSXODWLRQLQPDQ\SDUWLFLSDWLYH
PHHWLQJV7KHILUVWVHFWLRQFRYHUVWKHROGWRZQDQGWKHSRUW+HUHWKHSODQQHGDFWLRQVIRFXVHGRQWKHUHFRYHU\DQG
HQKDQFHPHQW RI SODFHV EHORYHG E\ WKH FLWL]HQV RI &DVWHOODPPDUH DQG WKDW PDUN WKHPRPHQWV RI VRFLDO OLIH WKH
H[WHQVLRQ DQG GRXEOLQJ RI WKH ZDWHUIURQW KLVWRULF SURPHQDGH WKH H[SDQVLRQ RI WKH PXQLFLSDO JDUGHQV 6JREER
,WZDVDOVRSODQQHGWKHHQKDQFHPHQWRIWUDGLWLRQDODFWLYLWLHVVXFKDVWKHPDQ\VSULQJVRIWKHUPDODQGKHDOWK\
ZDWHUWKDWSURYLGHWKHUDZPDWHULDOVWRWKHNLRVNVLQVWDOOHGDORQJOHSRUWEDVLQILJ,QWKLVFDVHWKHSODFHEDVHG
VWUDWHJ\LVUHIOHFWHGLQWKHWUDQVIRUPDWLRQRIWKHVHLPSURYLVHGNLRVNVLQIXQFWLRQDOVWUXFWXUHVWKDWUHVSHFWWKHK\JLHQH
VWDQGDUGVUHTXLUHGE\ODZDQGODQGVFDSHTXDOLW\ILJ


)LJ7KHSODQQHGUHJHQHUDWLRQRIZDWHUIURQWDQGEHDFK
7KHVHFRQGVHFWLRQZKLFKGHDOVZLWKWKHUHJHQHUDWLRQRIWKHZDWHUIURQWDORQJYLD'H*DVSHULLVWKDWIRUZKLFK
ZHPHW WKH JUHDWHVW GLIILFXOWLHV 7KH SODQ LV WKH UHORFDWLRQ RI H[LVWLQJ LQGXVWULDOZDUHKRXVHV IURP WKH EHDFK RQ
ZKRVHVLWH LVGHVLJQHGD ODUJHSDUNZKHUH WR LQVWDOO WKH UHFUHDWLRQDO VHUYLFHV LQ VXSSRUWRI WKH VHDVLGHDQGDW WKH
VDPH WLPH WR GHYHORS DQ H[WHQVLRQ RI WKH KLVWRULF ZDWHUIURQW SURPHQDGH 7KH UHPRYHG ZDUHKRXVHV ZRXOG EH
FRQYHUWHGLQWRUHVLGHQWLDODQGFRPPHUFLDOEXLOGLQJVHUHFWHGLQWKHZLGHVSDFHVDYDLODEOHRQWKHRSSRVLWHVLGHRI9LD
'H*DVSHUL+HUHWKHODQGRZQHUVZRXOGKDYHWRWUDQVIHUSDUWRIWKHLUSURSHUW\LQH[FKDQJHIRUGHYHORSPHQWULJKWVWR
EHH[HUFLVHGRQ WKH UHVW)LQDOO\ WZR ODUJHDUHDVFXUUHQWO\RFFXSLHGE\ WKHROGFLW\VHZDJH WUHDWPHQWSODQWDQGD
JURXSFUXPEOLQJVKHGVDOZD\VORRNLQJRQWRWKH9LDGH*DVSHULZRXOGEHWUDQVIRUPHGLQDWRXULVWGLVWULFW
)URPWKHHQYLURQPHQWDOSRLQWRIYLHZWKHLPSOHPHQWDWLRQRIWKHSURMHFWPDNHVLWSRVVLEOHWRUHFRYHUWRWKHEHDFK
DQGIRUHTXLSSHGSXEOLFJUHHQDQDUHDRIDSSUR[VTPWKDWZRXOGEHDGGHGWRDVSRUWVDUHDRIVTP
7KH FLW\SDUNQHDU WKH UDLOZD\ VWDWLRQ LV DERXW VTP WKH6DUQR5LYHU3DUN LV  VTP)LQDOO\ DERXW
VTPRIXUEDQODQGZRXOGEHFRQYHUWHGIRUHQYLURQPHQWDOHTXLSPHQW0RFFLD
6RPHOLPLWVRISODFHEDVHGGHYHORSPHQWSROLF\
%HWZHHQWKHPDLQSUREOHPVHQFRXQWHUHGLQWKHH[SHULHQFHRI3,8(XURSDRI&DVWHOODPPDUHGL6WDELDWKHUHLVWKH
GLIILFXOW\ RI XQGHUVWDQGLQJ DQG WR DFFHSW WKH HIIHFWLYHQHVV RI SODQQLQJ VROXWLRQV EDVHG RQ WKH WUDQVIHU RI
GHYHORSPHQW ULJKWV ,Q WKH ,WDOLDQ ODZ WKH JUDGXDO VHSDUDWLRQ RI ODQGRZQHUVKLS E\ GHYHORSPHQW ULJKWV KDV OHG WR
FRQVLGHUGHYHORSPHQWULJKWVDVDQDVVHWDULVLQJIURPWKHVRLOEXWQRWQHFHVVDULO\WREHH[HUWHGRQWKHVRLOLWVHOI7KLV
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OHDGVWRWKHSULQFLSOHWKDWLIWKHULJKWWREXLOGLVDQDXWRQRPRXVHFRQRPLFJRRGLWLVIUHHO\WUDGDEOHRQWKHPDUNHW
7KH LGHDZDV FRQFHLYHG LQ WKH FRQWH[W RI HQYLURQPHQWDO SROLFLHV LQ FRXQWULHVZKHUH WKHUH DUHQR FRQVWUDLQWV WKDW
ZRXOGEUHDNWKHSURSHUW\ULJKWVVXFKDVWKH86-RKQVWRQ	0DGLVRQ


)LJ:DWHUIURQWRI&DVWHOODPPDUHLQWKHWKHVLVRI3'¶$SLFHEDFNVLGHRI0DULQDGL6WDELD7XWRU)'0RFFLD&RWXWRU$6JREER
1HJRWLDWLRQVZLWKWKHZDUHKRXVHVRZQHUVWRRNSODFHLQJURXSDQGLQGLYLGXDOVHVVLRQVGXULQJZKLFKHPHUJHGWKHLU
VWURQJRSSRVLWLRQWRWKHSURMHFWGHYHORSHGE\WKHPXQLFLSDOLW\ZLWKLQWKHXQLYHUVLW\UHVHDUFKIRU3,8(XURSD
%ULHIO\WKHRZQHUVUHMHFWWKHWUDQVIHUULQJRIGHYHORSPHQWULJKWVIRUWZRUHDVRQVWKHQHHGWRUHDFKDJUHHPHQWZLWK
RWKHUDFWRUVKDYLQJWRJLYHXSWKHSRVVLELOLW\RIFRPSOHWHO\DXWRQRPRXVDFWLRQWKHQHFHVVLW\WRFRPSOHWHO\GHPROLVK
WKHLUFUXPEOLQJSURSHUWLHVZKLFKREYLRXVO\IROORZHGWKHQHHGRIIXQGVLQYHVWLQJ


)LJ:DWHUIURQWRI&DVWHOODPPDUHLQWKHWKHVLVRI3'¶$SLFHEDFNVLGHRI0DULQDGL6WDELD7XWRU)'0RFFLD&RWXWRU$6JREER
2Q WKH FRQWUDU\ WKH\ SURSRVH D VROXWLRQ FRQVLVWLQJ LQ UHQRYDWLRQ RI H[LVWLQJ EXLOGLQJV ZLWKPRVWO\ PDNHXS
ZRUN 7KH\ RIIHU WR RSHQ VRPH WXUQHG WRZDUG WKH EHDFK DQG VRPH SRRU SXEOLF VSDFH LQ H[FKDQJH IRU WKH
RSSRUWXQLW\WRWUDQVIRUPLQGXVWULDOZDUHKRXVHVLQKRXVHVDQGVWRUHV(YHQWKHFRXQFLORI&DVWHOODPPDUHKRZHYHU
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DSSHDUHGXQDEOH WRFDUU\RQ UHVROXWHO\ WKHGHVLJQHGVROXWLRQ%HKLQG WKLV WKH IHDU WRGLVDSSRLQW WKHLUHOHFWRUDWH LI
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